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MAYOR’S SUSTAINABLE BUSINESS INITIATIVE TASK FORCE

RETREAT AGENDA
THURSDAY, APRIL 20, 2006, 8 a.m. to 5 p.m.

Rexius Company, 1275 Bailey Hill Road, Eugene (342-1835)
Directions: West 11th to Bailey Hill Rd, turn Left. Enter at rear of building
Note: Times and tasks are approximate; schedule will flow with the day.

8:00-8:30 a.m. Coffee, tea, fruit and networking
8:30 a.m. 1. Welcome and Importance of Process Mayor Piercy and Co-Chairs
8:35a.m. 2. Items from Task Force Members All
8:40 a.m. 3. Approval of Minutes of April 4 Meeting All
8:45 a.m. 4. Overview of "Image Theory": The Basis of Appreciative Inquiry Bob Doppelt
9:00 a.m. 5. Presentation of Draft SBI Vision Developed by Committee Subcommittee
9:15 a.m. 6. Small Group Discussion and Finalization of SBI Vision All
10:00 a.m. 7. Break
10:15 a.m. 8. Overview of Design Phase: Identifying SBI Core Design Elements Bob Doppelt
10:30 a.m. 9. Small Group Brainstorms On Key Barrier and Recommendation All

Themes Identified in Synthesis Report
12 Noon 10. Lunch Catered At Facility
1:00 p.m. 11. Creation of 'Design Possibility Map' for Achieving SBI Vision All
2:30 p-m. 12. Break
3:00 p.m. 13. Prioritization of Design Elements for Achieving SBI Vision All
4:00 p.m. 14. Self-Selection of Design Elements and Small Group Work On Them All
5:00 p.m. End

FUTURE MEETINGS: DATES, TIMES AND LOCATION

Tuesday, April 25: Task Force Meeting 1:00 p.m. - 5 p.m. Bascom/Tykeson Room

Tuesday, May 23: Task Force Meeting
Tuesday, June 27: Task Force Meeting

1:30 p.m. - 3:30 p.m. Bascom/Tykeson Room
1:30 p.m. - 3:30 p.m. TBA




