
SELF-STUDY FORMAT FOR REVIEW OF EXISTING DEGREE PROGRAMS 
 
Although programs engage in continual self-assessment and review of their work, 
periodic program reviews are designed to provide a broader view of a program’s 
academic structure and performance.  Some presumed outcomes of the reviews are 
clearer understanding of the program’s: 

• mission, goals and objectives; 
• quality and breadth of instruction, research, and public service; 
• preparation of students in the discipline 
• role within the University and effectiveness in fulfilling that role; and 
• utilization of resources and resource requirements 

 
Instructions:  Departments or other degree-granting units should follow this format in 
preparing self-study documents for periodic reviews of their degree programs.  The 
information submitted should be complete in narrative or table form as applicable.  
However, the total length of the narrative document, excluding appendices and faculty 
curriculum vitae, should not exceed (30) pages and may be less. 
 
Twelve copies should be sent to the Associate Dean of the Graduate School.  These will 
be distributed to each member of the review committees and each Dean involved in the 
Review.   

 
In preparing the self-study report units are asked both to reflect upon objective data and 
to engage in thoughtful reflection and analysis on their past performance, goals, and 
future plans.  The self-study report should include each of the following elements1. 
 
I.   DESCRIPTION AND ORGANIZATION 
 

A. Degree Offerings and Accreditation 
What degrees are granted by the unit?  Give the exact title of these degrees (e.g. 
Bachelor of Arts, Master of Science, Doctor of Musical Arts, etc.).  List any 
separate curricular programs and/or specialties within the unit, as well as any 
official certificate programs.  If any of the unit’s programs are accredited, provide 
the name of the accrediting agency, the date granted, and the frequency of the 
accreditation review.  If accreditation has been denied or has not yet been 
attained, describe the current status of the program in this regard. 
 

B.  Administrative Structure 
Locate the unit within the structures of the University (e.g., English, Humanities, 
College of Arts and Sciences).  Describe any important formal and informal 
relationships the unit has with other departments, institutes, centers, or other 
units within the university.  Briefly describe the administrative structure(s) of the 
unit.  Summarize the structure and function of major committees.  Describe and 
explain any significant changes in these structures or relationships which have 
occurred over the last five years.  Describe any planned or desired changes in 
these structures or relationships. 

 
C.  Comparator Programs  

                                            
1 Units that do not have every level of program (e.g., no doctoral program) will note that in the first section 
of the self-study and ignore any subsequent sections related to that element. 



For the undergraduate program, identify similar programs that are offered at 
other colleges and universities in the state or region.  For the graduate program 
and faculty identify those programs, nationally or internationally, that are 
perceived to be the units’ peers.  In each case, describe how the unit is similar to 
and/or different from these programs?  Describe what specifically makes any of 
these elements (undergraduate, graduate, faculty) distinctive or unique relative to 
these comparators. 
 

D.  Role within the University 
Units have a variety of roles and responsibilities within the university, and may 
contribute to the mission and strategic priorities of the university more directly in 
some areas than in others (e.g., undergraduate education or graduate education; 
basic or applied research; enriching the lives of Oregonians; international 
awareness, etc.).  What are the unit’s perceptions of the University’s strategic 
priorities; and how does the unit contribute to fulfilling those priorities?  Identify 
specific ways in which the unit contributes to the mission of the UO. In both 
cases, focus on those things the unit does particularly well, or that you believe 
are relatively unique or distinctive. 

 
E.  Funding and Budget 

Using the data provided, briefly summarize the unit’s budget including sources of 
funds, expenditures relative to student credit hours and faculty FTE, and grant 
and contract funding.  Comment on recent trends in these figures. 

 
F.  Infrastructure 

Describe and comment on the facilities dedicated to the unit, the types and 
amounts of technical support, and the types and amount of administrative 
support.  Describe any significant changes in these over the last five years.  
Describe any planned or desired changes in these elements.  What are the most 
pressing needs? 

 
G.  Special Concerns (Optional) 

Describe any particular issues or concerns that the unit wishes the review 
committees to address or give special attention.  

 
II.  CURRICULAR PROGRAMS  

This section should describe in detail the curricular programs within the unit.  If a unit 
offers multiple degree programs at either the undergraduate or graduate level, the 
description of these programs may be presented separately or together.  However, 
units should note and justify their method of presentation.   

 
A. Undergraduate Programs 

 
1.0   Description and Rationale for the Curriculum 

 
1.1 Degree Programs and Options for Majors:  Describe the bachelor’s degree 

program options including the total number of required credits and credit 
distribution among various units.  If more than one option or specialization 
track is available, list each option or track and their curricula separately (use 
attached Appendix format).  Briefly explain the rationale for the structure of 
the major requirements, including any prerequisites or proficiency 



requirements.  Indicate the scheduled frequency at which courses within the 
curriculum are offered.  What is the typical size of classes within each 
segment of the curriculum?  Describe any opportunities for independent 
study, research, honors programs, international experiences, and/or 
participatory learning experiences that exist within the major curriculum. 

 
1.2  General and Service Education:  What roles, if any, do general education 

offerings and service courses to other disciplines play in the curriculum?  
Describe the general education and/or service course offerings and briefly 
explain the rationale for these courses.  Describe any recent trends in these 
types of offerings, including enrollment trends. 

 
1.3  Interdisciplinary  & International Components:  Describe the extent of the 

unit’s participation in interdisciplinary courses or curricula and the rationale 
for the development of and participation in these courses or curricula.  
Describe any components that provide international experiences for majors. 

 
1.4  Use of Technology:  Describe the extent to which technology is being used 

to deliver the undergraduate curriculum.  Comment on the use of class 
management technology (i.e., Blackboard) in the undergraduate curriculum.  
Identify all courses that are delivered predominantly or exclusively via 
distance learning.  Discuss any plans to increase or decrease the use of 
technology and/or distance learning. 

 
2.0 Student Characteristics  
 
2.1  Number of Students and Enrollment Patterns:  Discuss trends over the past 

10 years (or since the time of the last review) in the numbers of students 
within the program and degree options.  Discuss enrollment patterns such as 
enrollment at different levels of the curriculum, enrollment in individualized 
study and other specialized courses, and the extent to which students are 
customarily enrolled for summer as well as other quarters. 

 
2.2  Demographic Data:  Describe the demographic characteristics (including 

gender, age, race/ethnicity) of undergraduate majors.  Highlight any 
characteristics on which majors in the area may differ from the University as 
whole (e.g., higher percentage of non-traditional students) 

 
2.3  Diversity Initiatives:  Describe and comment on the extent and quality of the 

unit’s efforts to attract, retain, and graduate members of traditionally 
underrepresented groups. 

 
2.4  Academic Quality: Discuss data available on the academic characteristics of 

majors within the program including entry test scores (e.g., SAT), average 
entering GPA, GPA at graduation, and if applicable, placement test scores (or 
comparable metrics for performance-based disciplines). Compare these 
characteristics to those of closely related departments, the university as a 
whole, and other comparator universities (when available).  Also include a 
discussion of trends over time and any other indicators collected by the unit. 

 



2.5  Graduation Patterns:  Describe trends in the number of degrees and the 
length of time required for degree completion since the time of the last review 
or within the last 10 years.  What are the approximate attrition rates from the 
major?  Compare these indicators to those in closely related departments, the 
University as a whole, and other comparator universities.  

 
3.0 Academic and Support Staffing 
 
3.1  Teaching:  What proportion of courses at each level (e.g. lower division, 

upper division) are taught by tenure track faculty, adjuncts, instructors, and/or 
graduate teaching assistants?  If non-instructional staff has responsibility for 
delivering some elements of the curriculum, describe the nature of their 
involvement and the rationale for this practice.  How are decisions regarding 
course assignments made? 

 
3.2  Advising and Other Services:  Who provides academic advising to 

undergraduates?  Does the faculty or other staff serve in additional roles, 
such as mentor, internship supervisor, other?  How are decisions made 
regarding the assignment of academic advisors and service in other roles? 

 
4.0 Assessment and Reflection  
 
4.1  Quality of the Undergraduate Curriculum:  What procedures does the unit 

use to evaluate a) the quality of undergraduate courses and degree 
programs; b) the progress of individual students toward a degree; and c) the 
long-term effectiveness of the program?  Describe the results of these 
assessments.  How satisfied is the unit with the breadth and quality of the 
various parts of the curriculum?  Describe the ways in which issues such as 
the development of critical thinking, communications skills (written and 
spoken), cross-cultural awareness, and/or individual-based research and 
learning have been addressed.  Discuss how grade inflation has been dealt 
with in the unit’s undergraduate courses.  Highlight any areas of 
specialization and/or features of the unit’s undergraduate programs that make 
them distinctive or unique. 

 
4.2  Curriculum Changes:  What significant changes have taken place in course 

offerings and degree programs over the past five years?  Explain the 
rationale for these changes and their relation, if any, to recent trends and 
developments in the field, to ongoing assessments of student learning and 
the curriculum, and/or to trends in the placement of graduates.  Are there 
desirable changes in the undergraduate curriculum that have not been 
accomplished? What has prevented the implementation of these changes?  
What changes, if any, are being considered or planned for the next 3-5 years. 

 
4.3  Quality of Instruction and Advising: What procedures are used to judge the 

quality of instruction and academic advising within the undergraduate 
curriculum (e.g. course evaluations, classroom visitations, post-graduation 
surveys of students, etc.)?  Discuss the results of these assessments.  
Comment on how this unit compares to similar departments and the 
University as a whole. 

 



4.4   Student Learning:  Describe what the graduates of your programs should 
know and be able to do when they leave the university.  How does the unit 
assess the extent to which students have met these expectations?  Include a 
discussion of any department-specific indicators that have been developed 
(e.g. exit exams or blind reading of senior essays) as well as university-
provided indicators of the quality of the graduates, such as average scores on 
GRE exams.  When possible compare these outcome measures to those of 
the university as a whole and for comparator schools.   

 
4.5   Student Satisfaction:  What steps does the unit take to assess graduating 

students’ perceptions of the quality of their experiences?  What are the 
results of these assessments?  Have any changes been made in the 
undergraduate program based on these measures? 

 
4.6  Postgraduate Placements:  Describe any data available on the postgraduate 

academic and career placement of students.  Are there specific trends in 
these placements?  Does the unit assist in the placement of graduates?  To 
what extent are alumni, visiting committees, or advisory boards involved in 
evaluating the quality of the unit’s graduates in the work place?  

 
B. Graduate Programs 

 
1.0   Description and Rationale for the Curriculum 

 
1.1  Masters:  Describe the master’s degree curriculum including the total 

number of required credits and credit distribution among various fields or 
subfields.  If more than one option or specialization track is available, list the 
options or tracks and their curricula separately (use attached Appendix C 
format for this purpose).  Note any required research experience (or 
performance or creative activity) such as a thesis, terminal project, internship, 
or other experiences outside the classroom.  Indicate any associated 
professional certification or licensure requirements.  Include any additional 
information concerning curricula emphasis which would aid in characterizing 
this program as practice or research oriented.  If there is substantial 
dependence on some other unit or program, comment on this relationship.  
Finally, explain the rationale for the structure and sequence of the curriculum 
for the master’s degree, including any prerequisites or proficiency 
requirements.  

 
1.2  Doctoral:  Describe the doctoral curriculum, including the total number of 

required credits and credit distribution among various fields or subfields.  If 
more than one option or specialization is available, list the options or tracks 
and their curricula separately (use attached Appendix C).  Indicate whether 
the master’s degree is usually completed before proceeding to the doctoral 
degree program and explain any differences in requirements between 
students entering with or without a master’s degree.  Explain the rationale for 
the structure and sequence of the doctoral curriculum, including any 
prerequisites or proficiency requirements.  Describe all requirements for 
advancement to candidacy (e.g., written examinations, oral examinations, 
required papers, proposals), including recommended or required deadlines 
for completing each component.   



 
1.3  Instructional Relationships to Other Programs:  Describe how graduate 

instruction and research, performance, and/or creative activity in this unit 
relate to other programs (undergraduate, graduate, professional, 
postdoctoral) within the unit, in other University units, or with other OUS 
institutions.  What is the rationale for these relationships? Identify other 
programs where students frequently take minor fields of study or other 
program options in the unit.  Describe the extent of the unit’s participation in 
interdisciplinary programs at the graduate level.  List any courses in the 
program that are requirements, prerequisites, or frequently recommended for 
students in graduate degree programs outside this unit. 

 
1.4  Research Participation:  What types of formalized research training do 

graduate students receive before they begin work on their theses or 
dissertations?  Describe the nature and extent of this training, how it differs 
for masters and doctoral students, and the rationale for the specific nature of 
this training.  If any of these training experiences are not a part of the regular 
curriculum, how are these experiences supported and how are students 
selected for them? 

 
1.5  Teaching Preparation:  How is the development of graduate students’ 

teaching abilities addressed by the program?  What types of teaching 
experiences do graduate students have during their program, and what 
percentages of the students get those experiences?  Describe any awards or 
other types of support for graduate students’ teaching. 

 
1.6  Funding:  Describe the stipend support packages available for graduate 

students and the number of each type of appointment (teaching and research 
assistantships, fellowships, traineeships) available annually.  Describe the 
procedures used to allocate the support and any information as to how the 
level and type of student support compares to that offered by closely related 
units, the university as a whole, and comparator universities. 

 
2.0 Student characteristics  

 
2.1  Number of students and Enrollment Patterns:  Discuss trends over the past 

10 years (or since the time of the last review) in the numbers of students 
within each segment of the graduate programs.  Discuss enrollment patterns 
such as enrollment at different levels of the curriculum, full-time and part-time 
ratios, and the extent to which students are customarily enrolled for summer 
as well as other quarters.  What is the optimal size of the graduate program 
at each level (Masters, Doctoral)?  If the current program differs from the 
optimal size, how does the unit plan to move toward that goal? 

 
2.2  Demographic Data:  Describe the demographic characteristics (including 

age, gender, race/ethnicity) of graduate students.  Highlight any 
characteristics on which graduate students in this unit may differ from 
graduate students in other units within University. 

 
2.3  Diversity Initiatives:  Describe and comment on the extent and quality of the 

unit’s efforts to attract, retain, and graduate members of traditionally 



underrepresented groups.  Discuss any initiatives that focus on international 
students, or providing international experiences for enrolled students. 

 
2.4  Academic Quality: Discuss data available on the academic characteristics of 

graduate students applying to, and accepted by, graduate programs in this 
unit (separate these data by Masters vs. Doctoral if appropriate).  Include 
information on criteria used to make admissions decisions (e.g., entry test 
scores, average entering G.P.A., placement test scores, portfolio, audition).  
Include data on applicants, students offered admission, and those who 
accept, including measures of selectivity and yield. Compare these 
characteristics to those of similar departments, the university as a whole, and 
comparator universities.  Also include a discussion of trends over time and 
any additional indicators collected by the unit. 

 
2.5  Graduation Patterns: Describe trends in the number of degrees and the 

length of time required for degree completion at each level of the graduate 
program since the time of the last review or within the last 10 years.  What 
are the approximate attrition rates from each portion of the graduate 
program?  For the doctoral program, what percentages of students 
successfully reached advancement within four years, and what percentages 
completed the degree within seven years.  Compare these indicators to those 
for closely related departments, the University as a whole and for similar units 
in comparator institutions. 

 
3.0  Academic and Support Staffing  
 
3.1  Teaching: What proportions of courses in each segment of the graduate 

program are taught by each of the following: tenure track faculty, adjuncts, 
and instructors?  How do these proportions compare to those for other similar 
units within the university?  If non-instructional staff shares responsibility for 
delivering the curriculum, describe the nature their role and the rationale for 
this practice.  If graduate teaching assistants are involved in teaching any 
graduate courses, describe the nature of that involvement and the rationale 
for this practice.  How are decisions regarding course assignments made?   

 
3.2  Advising and Mentoring: How are advisors assigned to graduate students 

and what is the advisor/advisee ratio at the graduate level?  What is the role 
of the advisor in the unit?  Describe the nature of any workload adjustments 
that the unit makes for faculty service on dissertation or thesis committees? 

 
4.0 Assessment and Reflection2 

 
4.1  Quality of the Graduate Curriculum: What procedures are used to evaluate 

a) the quality of graduate courses, mentorship, and advising; b) the progress 
of individual students toward a degree; and c) the long-term effectiveness of 
the program?  Describe the results of these assessments. How satisfied is 
the unit with the breadth and quality of the various parts of the graduate 
curriculum?  What proportion of the graduate curriculum consists of courses 

                                            
2 Units should note at the beginning of this section whether they will be presenting their assessments of 
Masters and Doctoral programs together or separately.  



that contain only graduate students (i.e., 600 level)?  If a significant 
proportion of courses are not graduate-only (i.e., 400/500 courses), describe 
what requirements are added to these courses to assure that graduate level 
training is taking place.  Describe the ways in which issues such as time 
toward degree, attrition, involvement in research, and job placement have 
been addressed.  Identify any areas of specialization and/or features of the 
unit’s graduate programs that make them distinctive or unique. 
 

4.2  Curriculum changes:  What significant changes have taken place in the 
graduate program(s) over the past five years?  Explain the rationale for these 
changes and their relation, if any, to recent trends and developments in the 
field, to ongoing assessments of student learning and the curriculum, and/or 
to trends in the placement of graduates.  Are there desirable changes in the 
graduate curriculum that have not been accomplished? What has prevented 
the implementation of these changes?  What changes, if any, are being 
considered or planned for the next 3-5 years. 

 
4.3  Quality of Instruction and Advising: What procedures are used to judge the 

quality of instruction and academic advising within the graduate curriculum?  
Discuss the results of these assessments. 

 
4.4  Student Learning:  What outcomes are expected for students at each stage 

of the graduate program and how does the unit assess the extent to which 
students have met these expectations?  Include a discussion of any 
departmental specific indicators that have been developed (e.g. exit exams or 
blind reading of comprehensives).  To what degree have graduate students 
published research (or presented creative work) before graduation? 

 
4.5  Student Satisfaction:  How satisfied are graduating students with the quality 

of their experiences?  How do these measures compare with data from 
similar units and from the university as a whole? 

 
4.6  Postgraduate placements:  Provide data on the placement of graduate 

students over the last 5 years.  How does the unit assist in the placement of 
its graduates? To what extent are alumni, visiting committees, or advisory 
boards involved in evaluating the quality of graduates in the work place? 

 
III.  FACULTY 
 

This section should describe and reflect on the quality and adequacy of 
academic staffing within the unit.  As an attachment to the self-study narrative, 
units must provide an alphabetic list of faculty members, their ranks, and the 
number of masters and doctoral committees they have headed (served on?) 
during the past five years.  Current curriculum vitae (CV) for each tenure-track 
faculty member should follow the text and all appendices.  Also include CV for 
instructors, adjunct faculty, and any others (e.g. emeriti, participating or courtesy 
faculty) who regularly teach for the unit.   

 
A.  Numbers and Status  

 



1.0  Size and Composition:  Describe the size and composition of the unit’s 
faculty in terms of ranks and areas of specialization within the discipline.  To 
what extent are non-tenure track (e.g. visiting, part-time, adjunct) faculty a 
part of the unit’s programs?  Do faculty members from other university units 
serve important roles within the unit?  What is the typical duration of 
involvement for non-tenure track faculty in their roles?  Describe the rationale 
for the unit’s staffing plan. 

 
2.0  Recruitment, Retention, Tenure and Promotion:  Describe the rates at which 

the unit has successfully recruited its top choices for new faculty over the last 
10 years (or since the last review).  Where have new faculty received their 
training and/or been employed prior to coming to the UO?  Describe the unit’s 
record of retaining faculty, and discuss any plans or strategies for continuing 
or improving on this record.  Provide data on the success rates (successful 
vs. tried, and time to promotion) for junior faculty receiving tenure and/or 
tenure and promotion, as well as the rates for faculty being promoted to full 
professor. 

 
3.0  Diversity:  How do the proportions of women and minority groups on the 

unit’s faculty compare to the University as a whole, comparator institutions, 
and the field nationwide.  What specific plans and programs does the unit 
have in place to increase the proportions of traditionally underrepresented 
groups in the faculty and to support their professional development? 

 
B. Research and Scholarly Work 

 
1.0  Current Research:  Provide a brief description of notable and/or unique 

ongoing research, performance, or creative activity in the unit.  Describe 
three to five major accomplishments in this area over the past five years by 
faculty and/or graduate students. 

 
2.0  Interdisciplinary Projects or Programs:  Describe interdisciplinary research 

projects or programs with other units on campus or with other universities or 
agencies.  How successful is the unit in developing and supporting these 
types of activities?  How important are these kinds of interdisciplinary 
relationships to faculty and graduate students in the unit?  What changes in 
this area, if any, are being considered or planned for the next 3-5 years. 

 
3.0  Funding:  Describe and evaluate the level of internal and external funding for 

research or performance/creative activity for faculty in the unit.  Are the 
faculty and unit competing effectively for external support?  What are the 
unit’s goals, if any, for internal and external research funding?  How does the 
unit’s performance in this area compare to other similar units within the 
University (comparator schools?)?  

 
4.0  Transfer of Knowledge:  Describe any significant recent research or other 

scholarly/creative interactions with the private sector which have been 
developed by the unit or individual faculty members (other than consulting).  
To what extent are faculty engaged in the knowledge or technology transfer 
process (e.g. invention disclosures, patents, license agreements, spin-off 
companies)?  Does the unit actively encourage such activities or consider 



them in evaluations such as tenure and promotion decisions?  What are the 
policy and/or regulatory concerns that influence your unit's ability to form 
research or creative partnerships with the private sector (e.g. conflict of 
interest policy, Oregon Administrative Rules, intellectual property rights)? 

 
C. Teaching 

 
1.0  Teaching Load and Distribution: Describe how the teaching loads of faculty 

within the unit are determined, including the number and level of courses.  
Does the pattern of teaching assignments differ among members of the unit 
and if so, what are those differences and what is the rationale for this 
distribution? 

 
2.0  Teaching Support:  How does the unit support and reward the development 

of quality teaching?  To what extent have faculty, GTFs, and other 
instructional staff used these mechanisms and what have been the results? 

 
D. Service  

 
1.0  Community Service:  Describe the extent to which the unit’s professional 

expertise is made available to the community, state, and nation through 
lectures, concerts, service to governmental boards, scientific/professional 
associations, or any other means.  Evaluate the quality of this service and 
indicate how it contributes to the unit’s instructional and/or research 
programs? 

 
2.0  Continuing or Executive/Professional Education:  To what extent is the unit 

involved in offering continuing education and professional development 
courses or programs?  List any courses offered through continuing education.  
Describe any courses or programs designed for professional or executive 
education.  Identify any of these courses or programs that are offered in 
locations other than the Eugene campus, or via distance technology.  
Describe any changes that are being considered or planned for the next 3-5 
years. 

 
3.0  Consulting:  To what extent is the faculty involved in outside consulting 

work?  Provide a quantitative and qualitative assessment of this type of work 
and explain in what ways it contributes to the unit’s instructional and/or 
research programs. 

 
E. Assessment and Evaluation  

 
1.0  Evaluation Criteria:  Describe how (and how often) the unit evaluates the 

quality of its faculty in teaching; research, performance, and/or creative 
activity; and service.  How are the results of these evaluations used by the 
unit?   Attach a copy of the standards for promotion and tenure that have 
been developed with the approval of the appropriate Dean and the Provost.  
Attach a copy of the standards used for post-tenure review.  Provide a copy 
of any other standards or forms used to evaluate teaching, 
research/performance or service. 

 



2.0  Assessment:  Provide a brief overview of the quality of the research, 
teaching, and service of faculty in the unit.  How do assessments of faculty 
teaching compare to similar departments and to the University as a whole?  
Highlight any areas in which faculty have provided exemplary service to the 
university, the discipline, the public.  How does the research, performance or 
creative activity in the unit compare nationally or internationally to research in 
the discipline?  Describe any external rankings of the unit.  What are the 
unit’s goals for faculty in the research/creative activity area.   

 
3.0  Faculty Development:  What does the unit do to encourage and develop 

research, performance or creative activity?  How well are these incentives 
working?  Describe any deficiencies in facilities and resources that negatively 
affect the unit’s attempts to reach its research objectives. 

 
4.0  Adequacy of Staffing and Resources:  Is the unit staffed adequately to meet 

the needs of various fields of specialization in the discipline?  How will the 
unit maintain an appropriate distribution of specializations if available 
resources remain essentially constant? 

 
IV.  SUMMARY 
 

Reflect upon and summarize the major strengths and weaknesses of the degree 
programs and the unit as whole, and the issues that the unit is likely to face in the 
next five years.  Review briefly the unit’s objectives for the next 5 to 10 years.  
What changes might help the unit attain these objectives.  If changes require 
resources, identify possible sources for any additional resources.  If changes will 
free-up resources, discuss how those resources would be reallocated. 

 


